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EWB’s Mining Shared Value venture

Working to improve the development 
impacts of mining activity in 
developing regions through 
encouraging an increase in local 
procurement



Mining Shared Value

• Resource: Creating and compiling information and tools for 
industry and stakeholder use

• Hub: Creating a thriving community of practice around local 
procurement

• Champion: Working to keep local procurement on the agenda 
for CSR leaders and standard-setters



Local Procurement is Good 
for Development



Results from Ahafo
Linkages Program

• Increased employment and income in the 
communities adjacent to Newmont’s operations

• Created and improved local economic capacity 

• Lowered product costs and delivery times for other 
local buyers

• Increased local tax collection by helping to formalize 
their suppliers



Local Procurement

• Creates local jobs and income, transfer skills and 
technology, and help to create vital domestic 
business networks

• Epitomizes the potential positive role that the private 
sector can play in development

• Can be key driver of industrial development 

– South Korea and other East Asian Economic Miracle 
examples





Mining’s Potential

* Some goods are imported
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The question of whether mining is good for 
development or not, is a distraction.  

The important question to address is under 
what conditions will mining contribute to 
development?



The Business Case for
Increasing Local Procurement



Local Procurement is Good 
for Development



• Lower product costs (over long term)

• Reduced delivery times

• Increased # of supplier options

Efficient and Resilient Procurement

• Increased benefits for local stakeholders

• Reduced risk of conflict and stoppages

• Improved relationships with government

Strengthened Social Licence to Operate





Expectations of mining to contribute to economic and 
social development have never been higher
Local procurement offers an effective strategy to meet 
these demands







Governments Taking 
More interest

• More policy statements from governments seeking 
more backwards supply chain linkages to domestic 
suppliers

• Features in African Mining Vision

• New regulations being discussed in several countries

• More attention from International Government 
Organizations



Bringing It All Together

Engineers Without Borders Canada is working to 
convene a hub of resources and activity around this 
topic of local procurement:

- Resource library

- Online community of practice 

- Case study creation

- Research coordination

- Project inspiration



Local procurement in mining can be effectively 
increased with proactive efforts by both 
companies and governments, for the benefit of 
both industry and economic development
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