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Engineers Without Borders Canada initiative releases study on South African local procurement 

regulations amidst debates over new Mining Charter and goals of Black Economic Empowerment 

The Canadian International Resources and Development Institute partnered with Mining Shared Value to 

study local procurement by mining companies within different regulatory frameworks 

TORONTO/VANCOUVER - Mining Shared Value (MSV), an initiative of Engineers Without Borders 

Canada, in partnership with the Canadian International Resources and Development Institute (CIRDI), 

has released a timely study comparing South Africa’s mining local procurement rules to regulations in 

Namibia, where there are no meaningfully enforced requirements for local procurement.  

Empirical evidence on how mining companies engage with regulations requiring local procurement has 

been relatively absent even amidst dramatically increased attention on local procurement regulations in 

South Africa and across the continent – this research contributes to addressing this gap.  

Emily Nickerson, Program Manager for Mining Shared Value, states that “although a preliminary study, 

this research does suggest that local procurement regulations in South Africa are driving increased 

attention to purchasing of local goods and services by mining companies. However, requirements to buy 

locally must be supported by capacity-building support for supplier firms.”  

Local procurement of goods and services by mining companies has tremendous development potential 

for countries in Sub-Saharan Africa. In host countries, purchasing of local goods and services by mining 

companies creates local jobs, promotes skills and technology transfers, and integrates local companies 

into global value chains.  

However, the study emphasizes that local procurement regulations without necessary supporting 

mechanisms, such as capacity development for local suppliers where needed, will not fully achieve the 

intended results of increasing the amount of goods and services actually produced in-country. The study 

found a great deal of tension has arisen from South Africa’s current regulations and fears were 

expressed by many that the narrow focus on the nature of ownership of mining suppliers has the 

potential to lead to unintended consequences.  

As Jeff Geipel, lead for Mining Shared Value, notes, “South Africa is showing leadership by trying to 

industrialize through harnessing its mining sector, but this study highlights that government 

requirements alone are not enough to create a manufacturing base to supply mining operations.” 

 



The study provides a number of recommendations to the South African and Namibian governments 

including increased support for supplier firms, ensuring mining companies are fully aware of all available 

suppliers though programs like supplier portals, and adjusting current local procurement regulations 

that are resulting in unintended consequences. 

Link to report: The Relationship Between Local Procurement Strategies of Mining Companies & Their 

Regulatory Environments: A Comparison of South Africa and Namibia 

About Mining Shared Value 
Mining Shared Value (MSV) is an initiative of Engineers Without Borders Canada that works to improve 
the development impacts of mining in developing regions by encouraging and helping the industry to 
purchase more goods and services locally. MSV seeks to develop a better understanding of how the 
private sector can contribute to inclusive growth and the Sustainable Development Goals, and works as a 
resource, hub and champion for local procurement for the mining industry and host governments.  
www.miningsharedvalue.org/  
 
About CIRDI 
CIRDI is an independent, expert resource for governments of developing countries that seek to 
strengthen their capacity to manage and benefit from their natural resources ‐ with the ultimate goal of 
poverty reduction. We draw on a wealth of Canadian expertise in sustainable natural resource 
development, the academic rigour of our university roots and the technical know‐how of our global 
partner mix, to provide customized, leading‐practice advice, training and applied research.  
www.cirdi.ca/  
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